Farm: ___________________________Date:________________ Observer:__________________
Management questionnaire – dairy cattle/loose housing systems
Tick NA if question not appropriate to housing system
	Calving management

	1
	What % of animals do calve (in consideration of the last 12 months)
in the herd
in the barn





……… %
    

on pasture





……… %
in calving box 







……… %

in tie-stall





……… %

	2
	What % of calvings do you observe?




………. %

What % of calvings do you intervene (assist)? 



……… %

What % of calvings do require major/massive assistance?


……… %

	3
	Is the cow allowed to lick the calf?                                                  ( yes
( no
Is the cow allowed to suckle the calf?



( yes
( no
When do you separate the calf from the cow on average?

………….. min p.p.

	4
	How often do you clean the calving pen?

( after each calving
      ( ………x / year

Do you high pressure clean and/or disinfect the calving pen after use?

high pressure clean:



( yes
( no

disinfect: 




( yes
 ( partly    ( no

	Cleaning routine

	5
	How often do you clean the slatted floor (by hand, by scraper, by tractor).
……… x /per day

How often do you clean the solid floor (by hand, by scraper, by tractor). 

……… x /per day

	6
	How often do you clean the cubicles/lying area?



…………… per day

How often do you litter the cubicles/lying area?



…………… per week
Amount of litter used?






…………… kg/cow/day

	7
	How often do you check cleanliness of drinkers?



………….. times/ day

How often do you clean drinkers thoroughly (e. g. with a brush)?      
every ….……… month

	8
	How often do you clean the trough?




every ……… day

How often do you check cleanliness of concentrate feeders?
every ……… week
( NA

	Health management strategies

	9
	How often do you litter/maintain the hospital pen if it is in use?      
………… x/ day
( NA

	10
	Do you clean hospital pens after use?

( yes
( no

Do you high pressure clean and/or disinfect hospital pens after use and how?
high pressure clean:
( yes
( no

disinfect:

( yes
( no    ( partly

	11
	How many animals (in % of total herd) are bought in per year?

cows

………% / year

pregnant heifers
………% / year
           calves (for breeding)        ………% / year

	12
	Do you house bought in animals in special areas (quarantine pen)?

( yes
( no

Do you call the vet for health check of newly bought animals?


( yes
( no

	13
	How quickly do you react when an animals starts to get ill?
waiting a while 1   2   3   4   5  treat immediately

	Preventive measures

	14
	When are claws trimmed?
( regularly
( only if visibly too long
( only if sick

How often are claws trimmed?
each animal ………….. times per year

When was the last claw trimming performed and at what time do you have planned to do the next claw trimming?
last: ……………ago
next:………………

performed by:      ( claw trimmer       ( farmer (you)        ( both

	15
	Do you have facilities for claw trimming on the farm?
             ( yes
( no
Do you use a footbath on your farm at the moment?                       ( yes
( no
If yes, how often?           ……..times/ month

	16
	Do you regularly (once a week) control (in terms of palpate) the udder of dry cows / of heifers?

                        ( yes
( no

	17
	Do you control the SCC before drying off cows (e. g. California Mastitis Test)?

( yes
( no

	Milking mangagement

	18
	When do you milk the cows?           in the morning: ……..             in the evening: ………

Do you always start at the same time with the milking? 

( yes
( no

Duration of milking (average net. milking time)?      ………… min

	19
	Number of milkers per milking?
……… milkers
Number of regular milkers?

……….. milker(s) (number of different people that are milking)

Alternating rhythm of milkers?   ( morning/ evening    ( weekly     ( irregular     ( just stand-in    
                                                   ( always the same milker
How often do the regular milkers change?      ( never       ( < once a year        ( > once a year

	20
	Do you wear gloves for milking?    ( yes        ( partly         ( no
partly: only a part of the milkers are wearing gloves or the gloves are not changed ofter each milking

Do you clean liners inbetween cows on a regular base?                                                                            ( manual irregular      ( manual after each cow      ( automatically after each cow      ( no
How do you clean liners?       ( cold water      ( warm water         ( disinfectant: .................  ( other
Do you have a milking order (‘healthy’ cows first; ‘mastitis’ cows in the end)?          ( yes
( no

	21
	Postdipping – active ingredient:     ( mainly caring     ( mainly disinfectant       ( caring and disinfectant
Acccreditation as ‘ad us. Vet.’:       ( yes
( no        ( can’ t find out

Concentration of iodine: ………..%

Postdipping (article description): ……………………………………………………

	22
	Regulation of automatic stimulation:   ( time: ………… sec               ( milk flow: …………… ml/ min
Automatic postmilking ( threshold of milk flow: ……………… ml/ min
Automatic removal ( threshold of milk flow: ………………. ml/ min

	23
	Is there any technical equipment or any person necessary to bring more than 50% of the cows in the milking parlour?              ( yes 
( no

	24
	Are there measures in place to stop cows from lying down after milking?       ( yes    (    
                               ( fresh fodder provided           ( fixed in feeding rack
                               ( no

	25
	Is the milking machine regularly maintained by a company?

( yes
( no
If yes, how often?        ……… times/ year
Does a contract with a company exist?




( yes
( no

	26
	Do you change teat rubbers regularly?

( yes
( no

How often do you change teat rubbers?                  …… per year

Material of teat rubbers?                                          ( silicone    ( rubber

	Feeding management

	27
	Do you feed ad libitum?



( yes 
( no
Do you expect feed rests to remain? 

( yes 
( no
When do you feed the cows?


at  …… : ……. 







(time if regular; basis for decision when irregular)
Do you push feed up between feeding times?
( yes
( no







if yes,  how often?
…………..

	28
	Are cows restrained in the feeding rack for some time?
      ( yes
( no
If yes, for how long are cows restrained in the feeding rack (within 24 hours/ one day)?    ………hours

Are cows restrained in the feeding rack when concentrate or other preferred, limited food is offered?


( yes
( no
( NA

	29
	Do you send food for analysis and if yes, how often?
roughage (e.g. grass silage, corn silage):

( yes: ………x / year
       ( no 
concentrates (e.g. grain, corn):


( yes: ………x / year
       ( no
Do you have documents available?


( yes
( no

	30
	Do you calculate exact rations and if yes, how often?
( yes: ………x / year
       ( no
When have rations been calculated last time?
……. months ago

Are documents available?

( yes
( no
How much concentrate to you feed per cow?          …… kg/day
Max. amount of concentrate fed to a cow?
                       …… kg/day
Mineral feed: …………………………………………….                ( ad libitum        ( restricted
(more detailed information on feed ration in annex)

	31
	Does a special feeding regime for transit cows (special ration during 2-3 weeks pre partum until 1 week post partum) exist?


( yes
( no

	Management related to comfort behaviour

	32
	How long do cows have access to pasture on average?
……… days / year (0-365); …… hours / day
Purpose of pasture:         ( feed intake          ( outdoor run

	33
	How long do cows have access to the outdoor run on average? 

..….... days / year (0-365); ……… hours / day

	Management of group dynamics

	34
	Measures with cows in heat?
( yes
( tether in herd in protected area

( bring out of herd for insemination

( bring to bull
( no
(stay in herd)
( NA
bull in herd

	35
	What are you doing when you have an aggressive animal in the herd (aggressive towards group mates)?
( yes
( ’intervene’

( not used for breeding

( cull or sell her
( no
nothing
( NA (no aggressive animal)

	36
	Do you select for docile, non-aggressive animals?

( yes
( partly
( no 
( NA

	37
	What is the % of replacement per year?

……………%
(records available?)

How often do you regroup animals on average (incl. dried off cows)?
……. per month 

How long stay dry cows out of herd on average?

( ( 2 weeks
( 2-4 weeks
( > 4 weeks

	38
	Average age of cow herd?


………. years

Average number of lactations?                     ……..... lactations
Average age of first calving?                  ………… months

Intercalving period?              ………… days

	39
	When (age, state of pregnancy) are heifers integrated in the herd?

( before  insemination

( when pregnant: …………. weeks before calving

( after calving

	40
	Where do you integrate animals?

( in the barn
( on pasture

Do you take special measures (e.g. habituation to barn without herd)?

( yes
( no

	41
	Where is young stock reared / housed:

( 1
other farm 

( 2 
same farm but different building 

( 3
visual contact of pregnant heifers to cows

( 4
physical contact of pregnant heifers to cows

( 5
in cow herd
Have you changed the rearing strategy within the last 3 years?           ( yes
( no
If yes, what did you change?   ……………………………………………………………………………….
Where are dry cows housed:

            ( 1
other farm 

( 2 
same farm but different building 

( 3
visual contact of dry cows to herd 
            ( 4
physical contact of dry cows to herd

( 5
in cow herd

	Contact to animals/maintenance of equipment

	42
	Is farming your principal income?                    ( yes
( no
If yes, is the money you get out of the dairy herd (milk, animals for breeding, …) your main income (> 80 %)        ( yes
( no

	43
	Number of stockpeople working regularly with the animals?
…......... person(s)  for ………… cows/veal calves/bulls

How often do stockpeople change?


every ……………. year
How many ‘main stockpeople’ (1) are on the farm?

……….. stockpeople

How often do the ‘main stockpeople’ change?
( ( once / year  
 ( once / 2 years           ( ( once / 2 years

Do you often have “non-regular” helpers (2) in the barn (working with the animals)?
( yes
( no

1) main stockperson: responsible for management decisions regarding cows (insemination, culling, health treatment…)

2) ‘non-regular’helpers: e.g. trainees, that do not stay longer than 3 months on the farm

	44
	Is there any malfunctioning equipment in the barn at the moment?
( yes
( no 


if yes: since when? ………………. days/weeks/months

	Mutilations

	45
	How many animals are dehorned / disbudded?

……………%


From whom and how is dehorning / disbudding performed?

who:
disbudding: ( vet ( farmer
dehorning: ( vet (farmer


age: 
disbudding …………… 

dehorning …………….

method: 
( acids
   ( thermocauter
( surgery

anaesthetics:
( yes
( no 

analgesics for how many days: 
( 0
( 1-2
( 3-7

Do you have documents available?

( yes
( no

	46
	Are supernumerous teats clipped?

( yes
( no

From whom and how is teat clipping performed?

who: 

( vet 
( farmer


age: ……………. weeks / months

method:
 
 surgery
( other…………………………….

anaesthetics:
( yes
( no

analgesics for how many days:
( 0
( 1-2
( 3-7

Do you have documents available?

( yes
( no


ANNEX - feed ration
30.1 Feed ration

(1) current feed ration:
( all lactating animals

( lactating group 1
( .........................................
( ration based on:
( experience


( exact calculated ration

	basic feed compontents
	kg FM (as-fed)
	kg DM
	%
	concentrate
	kg FM

(as-fed)
	kg DM
	%

	hay
	
	
	
	grain
	
	
	

	grass silage
	
	
	
	maize
	
	
	

	maize silage
	
	
	
	fava bean
	
	
	

	whole grain plant silage?
	
	
	
	pea
	
	
	

	brewer’s grains
	
	
	
	lupine
	
	
	

	marc
	
	
	
	linseed cake
	
	
	

	pasture
	
	
	
	dehydrated alfalfa pellets
	
	
	

	fresh forage
	
	
	
	soybean: meal, expeller, cake
	
	
	

	
	
	
	
	rape: meal, expeller, cake
	
	
	

	…
	
	
	
	sugar beat pulp
	
	
	

	…
	
	
	
	‘concentrates’ for dairy cows’?
	
	
	

	…
	
	
	
	energy [MJ NEL]
	
	
	

	
	
	
	
	protein [%]
	
	
	

	…
	
	
	
	calcium carbonate
	
	
	

	…
	
	
	
	sal
	
	
	

	…
	
	
	
	mineral feed
Ca:……...% Ph:…….%
	
	
	


(2) current feed ration:
( lactating group 2
( dry cows
( transit cows
( ration based on:
( experience


( exact calculated ration

	basic feed compontents
	kg FM (as-fed)
	kg DM
	%
	concentrate
	kg FM

(as-fed)
	kg DM
	%

	hay
	
	
	
	grain
	
	
	

	grass silage
	
	
	
	maize
	
	
	

	maize silage
	
	
	
	fava bean
	
	
	

	whole grain plant silage?
	
	
	
	pea
	
	
	

	brewer’s grains
	
	
	
	lupine
	
	
	

	marc
	
	
	
	linseed cake
	
	
	

	pasture
	
	
	
	dehydrated alfalfa pellets
	
	
	

	fresh forage
	
	
	
	soybean: meal, expeller, cake
	
	
	

	
	
	
	
	rape: meal, expeller, cake
	
	
	

	…
	
	
	
	sugar beat pulp
	
	
	

	…
	
	
	
	‘concentrates’ for dairy cows’?
	
	
	

	…
	
	
	
	energy [MJ NEL]
	
	
	

	
	
	
	
	protein [%]
	
	
	

	…
	
	
	
	calcium carbonate
	
	
	

	…
	
	
	
	sal
	
	
	

	…
	
	
	
	mineral feed

Ca:……...% Ph:…….%
	
	
	


(3) current feed ration:
( dry cows
( transit cows

( .........................................

( ration based on:

( experience


( exact calculated ration

	basic feed compontents
	kg FM (as-fed)
	kg DM
	%
	concentrate
	kg FM

(as-fed)
	kg DM
	%

	hay
	
	
	
	grain
	
	
	

	grass silage
	
	
	
	maize
	
	
	

	maize silage
	
	
	
	fava bean
	
	
	

	whole grain plant silage?
	
	
	
	pea
	
	
	

	brewer’s grains
	
	
	
	lupine
	
	
	

	marc
	
	
	
	linseed cake
	
	
	

	pasture
	
	
	
	dehydrated alfalfa pellets
	
	
	

	fresh forage
	
	
	
	soybean: meal, expeller, cake
	
	
	

	
	
	
	
	rape: meal, expeller, cake
	
	
	

	…
	
	
	
	sugar beat pulp
	
	
	

	…
	
	
	
	‘concentrates’ for dairy cows’?
	
	
	

	…
	
	
	
	energy [MJ NEL]
	
	
	

	
	
	
	
	protein [%]
	
	
	

	…
	
	
	
	calcium carbonate
	
	
	

	…
	
	
	
	sal
	
	
	

	…
	
	
	
	mineral feed

Ca:……...% Ph:…….%
	
	
	


30.2
Concentrate
feeding: ( mixed in ration
( in milking parlour
( per hand
( concentrate feeder
	Concentrate
	kg FM
	kg TM
	%

	grain ....................................
	
	
	

	grain ....................................
	
	
	

	grain ....................................
	
	
	

	maize
	
	
	

	fava bean
	
	
	

	pea
	
	
	

	lupine
	
	
	

	linseed
	
	
	

	soybean
	
	
	

	rape
	
	
	

	sun flower
	
	
	

	energy [MJ NEL]
	
	
	

	protein [%]
	
	
	

	calcium carbonate
	
	
	

	sal
	
	
	

	mineral feed

Ca:……...% Ph:…….%
	
	
	


PAGE  
7
CO8_Management_DAIRY_loose housing.doc

